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MINUTES OFTHE IQACMEETING HELD ON 28-06- 2023 WITH THE FACULTIESAND WGCSU

Venue:Principal's chamber

Date: 28- 06-2023

Time: 10.00 PM

Agenda
1. Review of the NAAC A&A Preparation

2. Assessment of urgent requirements of the college for NAAC PTV

3. Dismantling of old structures in front of new building

4. Any other

The meeting started with the Principal welcoming all the faculties and WGCSU members

present in the meeting. IQAC cOordinator reminded the faculties to prioritise the pending works

of Departmentrecords and files asDr. Lyndem was expected to visit the college on the 3r° July

2023. The following agendas were discussed and the following decisions were taken in the

meeting.

1. Review of the NAAC A&A Preparation - The Principal reviewed the work progress and

percentage of each Departmentfrom the HODs and instructed the Departmentsto

expedite completion of the remaining work at the earliest and also to maintain proper

files and records of Departmentdetails and events. He further instructed the Criterion

convenors to download the latest Self Study Report (SSR) and maintain the file

separately for PTV.

2. Assessmentof Urgent Requirements of the College for NAAC PTV- Assessmentwere

made on the preparations and planning of various committees entrusted with the

responsibilities for PTV to ensure timely action and readiness to host the event. After

assessing the urgent requirements of the college for NAACPTV it was decided that three

generators will be installed and utilized in three main rooms to ensure that there is no

disruption of power supply during the entire two days event. SMART Board will be set

up in the room where Power Point Presentation will be held on the first day. New
College building will be utilized for NAAC PTV and WGCSU General Secretary was
instructed to mobilize the students to clean the new building and the college campus.
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3. Dismantling of Old Structures
in front of New Building-Discussions to dismantle the

old structures in front of new college buildingwas thoroughly discussed along with the

faculties
andWGCSU members.The

Principal informed that old structured
Boys' hostel

in front of the new hostel building and one teachers' quarter in front of the new Girls'

hostel was in a dlapidated and irreparable condition and not in use by the College

because of its dilapidated
condition.

The Principal
further stated that both the old

structureswere
blocking the designated Hostel buildings.

However,someportion of the

old Boys' hostel will be retained for use if it is feasible
to do so. Hence,taking

all these

reasons into consideration
it was unanimously

decided and approved
by everyone

present that the Institution
will approach

the concerned Department and follow certain

official guidelines/proceedings
for dismantling of the old structures

in the College

premises.

The meeting ended with the Principal
thanking allthe members forattending the meeting

and also for sharing their views and suggestions.

Recgrded by,

Tojelí K Sangma

IQACmember

Williamnagar GovernmentCollege

Coorintor,
IQAC

Wiliameagar
Govt, College

Wiliamnagar-794111.

Principat

annagarGovt. Cohe

tGare Hills, Meghala
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Williamnagar Government College

endance ofthefacultymembers present in the staff meeting held on 28th June 2023the Coltee

mises EAST GA

1. Name Designation Department Signature Remark

0.

1Shri Rajiv K Marak Principal Botany

2

3

DrOm Prakash Khadka

ShriRobert Basumatary

IQAC

Coordinator

IQACjoint

Coordinator

Education

Pol.

Science Ral

4 Smt.Tojeli K Sangma

5 Smt.Greashina R Marak

6 Smt.Pynhunmiki Susngi

7Dr.Pyallie D Sangma

8 Smt. Balkari BSangma eteEcoonem

9 Smt.BandakerlinLyngdoh Asst. Bef Eronomics

10Shri. Salkam L S Momin

11 ShriArtis Lincton Sohshang

12. Smt.Chonje Ch. Marak

13. Smt. Nokmera K.Sangma

14. Smt. Preityna M. Marak LAAVE
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Name

Smt.Reviewlet Kharumnuid

Smt.Sonabell W.Momin

Designation Department Signature Rernark

EAST 9R0
HIL

Dr. Cherik Donish Sangma

Smt.Banrishisha Mawnai

Smt.Doriel Ch.Marak

Smt.Sengchi R. Marak

ShriSengrik M.Sangma

2. Smt.Peary Dokgre Marak

3. Dr Bilnang K. Sangma

24. Shri RikrakD. Momin

25 Smt.Beatrice M. Sangma

26 Shri WilverWilkins D. Shira

27 Smt.Eubina Sungoh

28 ShriSitshall Lyngkhoi

29 Dr Antarwell Warjri

30

31

ShriPringkle K Marak

ShriSavanth StarDkhar Dy Librarian
A
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Attendance of WGCSU members in the staff meeting held on28"June 2023 at

theCollege premises

Department Signature
Remark

S.
Name Designation

No.

1

2

3

Ddine Ch.agou)
Secte

Bomchragkeb

6

7
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AGAR

NOTICEEN

WGC.196/1QAC/94
27/06/2023

This is to inform all faculty members, HODS, Criteria Convenors and the

Librarian that there will be a staff meeting tomorrow,
the28th June 2023 at 10.00

AM.to discuss on the following agendas.

All are therefore requestedto attend themeeting without fail.

Agenda ofthe meeting:

1. Review ofthe NAAC A&A Preparation.

2. Assessment of urgentrequirements
of thecollege for NAAC PTV

3. Dismantling ofold structures in front of new building.

4. Any other.

WILLIA NAGAR

Coordinator, IQAC

(Dr. Om Prakash Khadka)

WilliamnagarGovt.College

CoordinnLor,IQAC

wiliamagarGovt, Collegs

Williamnagar-794111,

Principal

(Shri Rajiv K Marak)

WilliamnagarGovt. College

Principal

WINamnagar Govt. College

East Garo Hills, Meghalaya
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MEETING MINUTES OF IQAC AND FACULTY ON PREPARATION FOR SUBMISSION OF AQAR

Venue:Teachers' Common Room

Date: 24-11-2023

Time: 1.00 PM

Agenda:

1. Preparation forfiling of Annual Quality Assurance Report (AQAR)

2.Preparation and Maintenanceof Department
Activities Report

3.Any other

The meeting started with the Principal welcoming all the faculty members present in the

meeting. The IQAC coordinator then took over the meeting and apprised the members that

AQAR needsto be submitted to NAAC manually and AQAR filing is mandated for all HElon

or before the 31t December every year. The following agendas were discussed by the

members.

1.Preparation forfiling of AnnualQuality Assurance Report ((AQAR)-The IQAC COordinator

requested the Heads of the Department, and criterion convenorsto prepare year's data as

per guidelines covering all departments, sections, committees and sections. He also

requested the criterion members to check the AQAR manual and SOP and submit the

detailed report on or before 6th December 2023.

2.Preparation and Maintenance of Department Activities Report-The IQAC coordinator

informed the faculty members that all the detailed activities of the departmentsconducted

from 1st June 2022 to 315t May 2023 need to be prepared and reports are to be submitted

within the timeline that is, on or before 6n December 2023. The following reports and

details are to be prepared and maintained by the departmentsand other requirements may

also be sought by the respective criterion members.

1. Enrollment of BA 1s, 3rd and 5tn semesters with category-wise details namely,

male/female, GEN/SC/ST/OBC,PWD & Minority, email, contact number etc.

2. Drop out number of students semester-wise with details of category.

3. Final year result data of 6th semester with name of the student, roll no, pass percentage,

category-wise and other statistics.

4. Preparation of Academiccalendar, Routine, Workload,and Lesson/Teaching Plan for both

Odd and Even Semester2022-2023.

5.Programme conducted report by each Department.

6.Students feedback report and mentoring report.

5.File/Register with records of Internal markssemesterwise.



6. Maintenanceof Teacher's Attendance Logbookby entering the classes and topics taken

on regular basis.

7.Maintenanceof Student's Attendance registersalong with records of monthlypercentage

of attendance.

8.Casual Leave records byeach Department.

9. Allthe committees
need to submitthe report on activities/programme

conducted

10. It was unanimouslydecided
that 5 incentive marksunderContinuous

Internal Evaluation

(CIE) will be given to those students who attend classes regularly with good percentage of

attendance, startingfrom next Academic session 2024.

The meeting concluded with a vote of thanks bythe Principalto all the members present for

sharing their ideas on the agendasput forth in the meeting and also directed all the faculty

members to expedite the work and submit allthe data and report within the timeline.

Recordedby,

Tojeli K Sangma

IQACMember

Williamnagar Government College

Coordinator,QAO

Wiliamoagar Govt, College

Witiaronagar-79411i,

Pincipal

Williamnagar
Govt. College

EastGare Hitls, Meghalaya.



IQAC MEETING WITH PRINCIPAL, TEACHING FACULTY HELDON 24"NOVEMBER 2023.

MEMBERS PRESENT

1

2

Peay



dor

INTERNAL QUALITY ASSURANCE CELL (IQAC)
WILLIAMNAGAR GOVERNMENT COLLEGE

WILLIAMNAGAR,EAST GARO HILLS,MEGHALAYA
Afiliated to North Eastern HillUniversity, Shillong, Meghalaya; Recognized u/s 2()of UGCAct of 1956

iqacwgc19@gmail.com

MinutesoftheIQAC Meeting

Date: 6th December,2023

Venue:IQAC Cell

Agenda:

Status of Preparation of the College forthe AnnualQuality AssuranceReport(AQAR)
by the National Assessmentand Accreditation Council (NAAC).

> TheIQACCoordinator Dr. Om Prakash Khadka welcomed the Principal of the

College Shri Rajiv K.Marak and all the IQACMembers for the meeting.

The primary focus of the meeting revolved arounddelving into the vital aspects

pertaining to the Annual Quality Assurance Report (AQAR),a requirement
mandated by the National Assessment and Accreditation Council (NAAC).
In the meeting the IQAC Coordinator,Assistant coordinator and all the IQAC
Members meticulously examined the institutional data, aiming to ensure
accuracy and relevance. Additionally, the discussion also encompasses an in

depth analysis of ongoing quality initiatives undertaken by the institution,

assessing their efficacy and impact.

Furthermore, the meeting undertook a thorough examination of budgetary
allocations,ensuring alignment with the institution's strategic objectives.
The meeting was concluded by the Principal of the College, Shri Rajiv K. Marak,
urging IQACmembers to maintain their good work and strive even harder for
the AQAR. He also reminded all the Criterion and Departmentsto complete
their work before the 31t December 2023.
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Recordedby:

Smt.Greashína R.Marak

IQACMember
Williamnagar Govt. College

Williamnagar, East Garo Hills

Asst, Professor

Williamgagar
Govt. College

Williamnagat-794111,

Coordinator,
IQAG

Williamnagar
Govt. Colleg

Williamnagar-794111

Dr. Om Prakash Khadka

IQACCoordinator
Williamnagar Govt. College

Williamnagar, East Garo Hills

Principal

Wiliamnagar Govt. CoMege

East Garo Hills,Meuavs



Members present in theIQAC Meeting held on 6th December, 2023 at lQAC Cell,

1. Shri. Rajiv K. Marak

2. Dr. Om Prakash Khadka

3. Shri. Robert Basumatary

4. Smt.Tojeli K. Sangma

5. Smt.Greashina R.Marak

6. Smt. Pynhunmiki Susngi



Government of Meghalaya
Office of the Principal: Williamnagar Govt College

Williamnagar,East Garo Hills,

Meghalaya- 794111
Affiliated to North Eastern Hill University, Shillong,Meghalaya; Recognisedu's 2fof UGC

Act of 1956 and NAAC Accredited Institute.

wgcw2k@gmail.com

Venue:CollegeConferenceRoom

Time: 12:30 PM

MINUTES OF THE IQAC MEETING

Agendas ofthe meeting

Dated:5h March 2024

Meeting with Academic Council

Progress on Criteria 1:Curricular Aspects

Progress on Criteria 2: Teaching-Learning and Evaluation

> Progress on Criteria 3:Research, Consultancy and Extension

Discussion

> The IQAC Coordinator Dr.CherikD.D. Sangma started the meeting by welcoming the

Principal ofthecollege, Head ofDepartments, all the conveners and members of criteria

1,2 and 3.The main objective of themeeting was to discuss and finalise the AQAR for

submissionofNAAC and to checkthe progress update ofdifferent criteria.

> The IO�C Coordinator had a discussion with the members ofthe Academic council

and all the three criteria convenerand members in view ofthe current status of their

criteria work that is what is the progress, hoW many metrics havebeen completedand

how much criteria work is still pending during the meeting.

TheAcademic council discussed the draftAQAR report, highlighting the institution's

achievements, challenges and future plans.

Prbepal

Wiliamnaga
Govt. College

EastGaro
Hills, Meghalaya,



While all the three criteria were progressing with their work, there has beensome

challenges faced by criteria 2.

Criteria 2 has some challenges in obtaining data since it has the highest number of

metrics. However,they were working diligently on all the metrics and were developing

an integrated plan to identify and collect data.

Also, the qualitative parameters of criteria lneed to reflect the work of the institution

more effectively.

The meeting was concluded with a vote of thanks by Joint Coordinator Shri Artis Lincton

Sohshang.

Dr. CHerik p.Sangma
IQAC.COP&gALeITQAO

Williamnagar Govt. College.

RSh�paMarak

vitniaorBAAr
Govt.

College

East
Garo

ills. Meghalaya.



tendance of the members present in the IQAC Meeting held on 5th

arch 2024 at 12:30 PM in the Conference Room, Williamnagar Govt.

College.

Sl.
No.

Name Designation Department Signature

Foint Coodinarconomycs

3. Lorodinaka.

feasy D.as Memben

Goro

4.
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zth March 2024

Action Taken for IQAC Meeting on 5th March 2024

The IQACchecked the progressof work foreach criterion (i.e.Criterion 1,

2 and 3).

Sincecriteria 2faced more challengesin documentation,
the IQAC

allotted its member, Dr Pyallie Sangma to assist Criterion 2 in

collecting data and documentation.

The qualitative metricof Criteria 1 was found to be inadequate

and the members of the criteria were asked to review and rewrite.

Dr Cherikb D Sangma

CoordinaCeator.
IQAC

Williamnagar
Govt. College.



Government of Meghalaya
Office ofthe Principal: WilliamnagarGovt College

Williamnagar,EastGaro Hills,

Meghalaya- 794111
Affiliated to North Eastern HillUniversity, Shillong, Meghalaya;Recognised w/s 2fofUGC

Act of 1956 andNAAC Accredited Institute.

wgcw2k@gmail.com

Venue: College ConferenceRoom
Dated: 6h March 2024

Time: 12:30 PM

MINUTES OF THE IQAC MEETING

Agendas ofthe meeting

Progress on Criteria 4: Infrastructure and Learning Resources

> Progress on Criteria5: Student Support andProgression

Progress on Criteria6:Governance, Leadership and Management

> Progress on criteria 7: Institutional Values and Best Practices

Report on Mentoring

Grievances

Discussion:

> The meeting started on a welcomenote by IQAC Coordinator Dr. CherikD. D. Sangma.

The main objective ofthemeeting was to check the progress update of different criteria.

> During the meeting, the IQAC Coordinator had a iscussion with each of the criteria

convener andmembers regarding the progress made, challenges faced and what are the

future plans for improvement.

> Around 40% of the work has been completed in both qualitative and quantitative

parameters by all the four criteria. Criteria wTite ups were completed and submitted for

revision of IQAC.

Bdacipal

Williamnagar
Govt. College

East Garo Hills, Meghalaya.



-> The IQACcoordinator andmembers will review the progress and will initiate çasures

for faster completion of criteria work.

Discussion was also held regarding the mentor-mentee program conducted bysheo

college.

The Mentoring Committeeconsistingof each mentor from different departments which

was initiated to provide guidance andsupport to students also presented their report on

mentoring of students. Regular mentoring of students was conducted between mentor

and mentees. Further progress was monitored through regular feedback sessions and

evaluations.

The grievance committee provided a overall report of the grievance redressal

mechanism including the numberofgrievance received and resolved.

The meeting was concluded with a clear action plan andresponsibilities assigned to ensure

progress onaddressing each criterion and a vote of thanks by IQAC member Smt. Peary D

Marak.

Dr. Cherik D. Sangma

1QACAAA"TQAo
Williamnagar Govt. College.

Shri RainkápaMarak

Williamnagar Govt. College

EXESPGHills, Meghalaya.



endance of the members present in the IQAC Meeting held on 6th
och 2024 at 12:30 PM in the Conference Room, Williamnagar Govt.

pllege.
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INTERNAL QUALITYASSURANCE CELL (IQAC)

WILLIAMNAGAR GOVERNMENT COLLEGE

WILLIAMNAGAR, EASTGARO HILLS, MEGHALAYA
Affiliated to North Eastern Hill University, Shillong, Meghalaya; Recognized u/s 2()of UGC Act of

1956

NAAC Accredited Institute

igacwgc19@gmail.com

7th March 2024

Action Taken for IQAC Meeting on 6th March 2024

1. The IQAC checked the progress of work for Criteria 4, 5,6 and 7.

Since only 40% of the work had been completed in both qualitative and

quantitative parameters by all the four criteria, allthe four criteria were

asked to complete the remaining 60% work by May 30th 2024.

2. The work of the Mentoring Committee was reviewed.

> Regular mentoring of students was conducted between mentor and

mentees. Further progress was monitored through regular feedback

sessions andevaluations.

3. The work of the Grievances Committee was reviewed.

> The Committee presented a report which showed the committee's

redressal mechanism, number of grievancesresolved and resolved.

Dr CherikDDSangma
IQAC Co-ordinator
Co ordinator, IQAC

Williamnagar Govt. College,
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Government of Meghalaya

office of the Principal: WilliamnagarGovt College

Williamnagar, EastGaro Hills,

Meghalaya- 794111

Affiliated to North Eastern Hill University, Shillong. Meghalaya, Recognised uws 2fofUGC
Act of 1956 and NAAC Accredited Institute.

wgcw2k@gmail.com

Dated: 24h April 2024

Venue:College Conference Room

Time: 1:30 PM

MINUTES OF THEIQACMEETING

Agendas ofthe meeting

To review the progress ofeach criterion

To review the progress ofeach Departments by HoDs forAQAR
Establisha timeline forcompletion and review of tasks

Discussion:

> The IQAC meeting on 24h April 2024,was started with a welcome note by the Joint

Coordinator Shri Artis Lincton Sohshang. The main objective of the meeting was to

review the progress ofeach criterionand department in submission ofAQAR and to

establish atimeline for completion ofeach task.

The Head ofDepartmentofeach department discussed and presented their reports with

regards to the various data needed for the submission ofAOAR.

> Criteria l discussed the changes made to the curriculum, including the introduction of

new courses and revision of their existing one and presented their findings of their

curriculum review, curriculum developmentprocess, implementation and evaluation.

The committeealso discussed the level of difficulty and the assessment methods used.

Pringipat

Williamnagar

Govt. College

East
Garo

Hills, Meghalaya.



> Criteria2discussed and presented the various teaching-learning methodsused, teacher

quality and developmentin view ofthe institution'sfaculty development prograaro
student assessment and evaluation etc.

Criteria 3 discussed and presented the funds received by the institution, number of

publications, extension activities likecommunity outreach program etc.

> Criteria 4 presented a report on the institution's physical; infrastructure including

classroom, library, other facilities etc. technology-based learning resources and

maintenance and upgradation of infrastructure.

Criteria5presented a report on admission and counselling processes, student welfare,

career guidance and placement student progression etc.

> Criteria 6 presented a report on the institution's governance structure,leadership and

management, policy framework, financial management including budgeting,

accounting and auditing process.

}Criteria 7 presented a report on the institution's values and best practices like

community engagementprogram, institutional social responsibilitylike social inclusion

programs, environmental sustainabilityprograms andalumni engagement.

All the seven criteria have presented and submitted their respective reports. A final meeting

willbe schedule after reviewing the respective reports for the final submission ofAQAR.

Dr. Cherik BD.Sangma
IQAC,Co-ordinator

Co ordinator, IQAg
Williamnagar Govt. College.

Shri RaiNcbaMarak
WiliamnagarGovt. College

FsePAs, Meghalaya.



tendance of the members present in the IQAC Meeting held on 24th April 2024
at 1:30 PM in the Conference Room, Williamnagar Govt. College.
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INTERNALQUALITYASSURANCE CELL (IQAC)

WILLIAMNAGAR GOVERNMENT COLLEGE

WILLIAMNAGAR, EAST GARO HILLS, MEGHALAYA

Affiliated to North Eastern Hill University, Shillong, Meghalaya; Recognized u/s 2(f) of UGC Act of

1956

NAAC Accredited Institute

igacwgc19 @gmail.com

Dated: 25th April 2024

Action Taken forIQAC Meetingon 25th April, 2024

1. Reviewed the progress of each criterion.

With respect to the changes in curriculum, Criteria 1 presented a curriculum

review, curriculum development progress, implementation, and evaluation.

Criteria 2suggested few changes in teaching-learning methodsand also

proposed for more teachers'participationin Faculty Development

Programmes.

Criteria 4 suggested the urgent need for IT facility rooms in the institute, and

the IQAC apprised the Principal of the same.

Criteria5 proposed for steps to engage the alumni in the formofreunions,

fund raisings,concerts etc.

Criteria 7presented a plan of action with respect to best practices.

2. The Head of Departments were asked to submitthe department activity reports,

course distribution teaching plans, work load to IQAC within a month's time.

DrCherikDD Sangma
IQAC Co-ordinator

Co ordinator, IQAC

Williamnagar GoVt, Collegc.
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Government of Meghalaya

Office ofthe Principal: Williamnagar Govt College

Williamnagar,EastGaro Hills,

Meghalaya- 794111

Affiliated to North Eastern HillUniversity, Shillong, Meghalaya,Recognisedu/s 2fofUGC
Act of1956 andNAAC Accredited Institute.

wgcw2k@gmail.com

Venue:College Conference Room

Time: 1:30 PM

Dated:21st May, 2024

MINUTESOF THE IOACMEETING

Agendas of the meeting

Final review meeting on all criteria for submission ofAQAR

Meeting with Academic council on feedbacks

Discussion:

The main objective of the meeting was to review and finalise reports by all criteria for

submission of the AQAR.

All the reports by different criteria were reviewed and discussed. All reports were
accurate,complete and consistentwith institution's policiesand procedures.

> The committees confirmed that all data and statistics provided are accurate and
consistentwith the institution's records.

The Academic council provided report on feedbacks collected through different
departments.

> The feedback mechanism is implemented through online feedback and paper-based
feedback forms. The feedback received through these methodsare analysed to identify
areas for improvement. Based onthe analysisofthe feedback, necessary actions weretaken.

Wiliamnagar Govt Colleae

East Garo Hills, Meghalaya.



The meeting concluded with the finalizationoftheAQAR report, which includes allteria

and action plans by the Head ofthe Departments. Cafo

Coilee

Dr. Cherik D.DBangma

IQAC,Co-ordinator

Coordinator,
TQAG

Williamnagar
Govt, College.

Shri Raiíviki Marak
Govt. College

WiPPASpalis. Meghalaya.
East



Attendance of the members present in the IQAC Meeting held on 21st May 2024 at1.30PM in the

Gonference Room, WilliamnagarGovt. College.
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1956
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23rd May,2024

Action TakenforIQACMeetingon 215t May 2024

1. The final review of all the criteria suggested that data collection by the members
were 90% complete. The Convenorswere asked to completethe remaining 10%
before that start of AQAR submission.

2. The HoDs were asked to conduct feedbackfor all semesters, prepare analysis and
upload in the website.

DrCherik D Sangma

TQAC Co,grgetaor,1QAC

Williamnagar
Govt. College.


